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Paavana Insurance Brokers Pvt. Ltd.

About Us

Paavana Insurance Brokers Pvt. Ltd. is
promoted by professionals who have a
rich experience in the Insurance Industry

both as Insurer and as a Broker.

o . PROMOTED BY PROFESSIONALS
1.7 JUDICIOUS MIX OF PROFESSIONALS DRAWN FROM

o DIVERSE BACKGROUNDS

4 % HQLIN CHENNAI WITH BRANCHES IN BANGALORE;
% COIMBATORE, MADURAI & YADODARA

£ 1 .il.'.IJENT CENTRIC SERVICE & VALUE PROFOSI'HCIN) L

E (UNBIASED ADVISORY PLATFORM

We have built a team of people drawn
from not just insurance industry, but also
from logistics industry, TPAs,
Manufacturing industry etc. We also have

a judicious mix of youth and experience.

Mission
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Claims Handling

We have a team of highly experienced people who
have enormous experience in handling claims
which are complex. We have a process by which
small and simple claims have been decentralized
and here the specialized team would only handle
exceptions. All large and complicated claims are
handled by specialists. We get involved right from
the stage of claim intimation and we assist your
team(s) all the way through the claim process,
involving assistance in documentation,
negotiations with surveyors/ Insurers, etc. upto
final settlement of the claim. Where necessary we
also enable on account ( interim ) payments of
claims. When mandated as a Broker, we also
handle all your outstanding claims without any
fee. We also do standalone claims assistance
where permissible as per IRDAI regulations as

prevalent from time to time.

*To Be a Well Respected and Strong Indian Brand in the Field of Insurance ::
Broking — To Corporates & Individuals b

» To Be Fair, Transparent & Unbiased in Advisory Role.
= To 5et Benchmarks in Consistency & Quality of Service Levels.
= To always keep in mind the best interests of all Stakehaolders.




Paavana Insurance Brokers Pvt. Ltd.

Our Approach to Risk
Management

We look at insurable risks holistically. We
assist your team(s) in the process of Risk
Identification & Evaluation. Having done this,
all the downstream decisions, we strive to
align this with your risk management
philosophy. These decisions relate to Risk
Avoidance/ Elimination, Risk Reduction, Risk
Control, Non Insurance Contractual transfer,
Risk Retention and Risk Transfer through
Insurance. We assist you by benchmarking
you against best practices in the Industry
and would pro-actively assist and advice you
on the Insurance part. Risk Management is a
dynamic process since Risks Per Se are
Dynamic and hence we work continuously

with your team(s) in this respect.

! Types of Risks — From Insurance Point of View -

thF!'equ_entv-ngh Severity

The Market - with the overall claims experience
determiné the premium

+ 2.8 Fire/ EQ/ Terrorismefc.

. g ey = Lo Sesety

«The Standalone Claims ratio by and large = determines
s |

+e.8. Marine Inland, Group Medical ete.

We partner with our clients in guiding them

through the risk landscape.

There are Pure Risks - which generally has a
low frequency but can be debilitating with
serious consequences - and our risk advisory
and Insurance program would be from a view
of offering balance sheet protection.

Then there is a high frequency - low severity
brand like Group Mediclaim wherein your
individual group's claim ratio determines the
premium - and here we ensure that every
rupee spent on the program works for the

overall objective of the program.
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At Paavana, we offer Advisory services in this all important segment.
There could be statutorily compulsory covers like EDLI, ESI etc., Or

Em p I oye e B e n efl ts there could be liabilities that you have on option to take off your
I n s u ra n c e P ro gra m balance sheet like Employee Compensation (WC), Gratuity ( Recently

made compulsory in Karnataka)

Apart from these you can have henefit programs like Group Medical
Insurance ( GMC), Group Personal Accident ( GPA), Group Term Life
(GTLI) ete.

We offer Advisory services to ensure that every rupee spent in this
segment is used for the overall objectives of the program. Our
service Delivery and offering are given in the bottom left Our value
adds is given below .

Patterns

Based on
MIS e e L | Arranging for Discounts |
e . R R 4 in Health Check Ups

(@ Lot
__ . . x A

Assistance in

| ; s ‘ o
|Appcintmentswith . * ‘ Value ’ ’ . ' Health Awareness
S

Specific Specialist Add } Campaigns
Doctors
| Dissemination of : ‘.
| Relevant Industry ‘ Assistance in Second
: Info=that is in | Opinion where needed
Public domain | : :

Helpdesk —
ingle Point of Contact

TAT Tracking

Exception Handling

Service
Proposition

| Periodic MIS
e

& Clearly Defined SLA |

With Insurer & TPA where Needed
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Paavana Insurance Brokers Pvt. Ltd.

PIB Arogya

Service Proposition - Portal Facility along with APl Integration

Employer Login

e (Can view all the Policies

 Policy Features & Renewal Reminders

e Real time data exchange between Integrated Insurers and TPAs
for enrolment, cards, Hospital lists, claim status etc.

e Dynamic Reports on Multiple parameters

e Necessary document lists for quick reference

e Endorsement calculation

e (CD details

e (Can view Policy coverage details
e E Cards

e Claim Intimation

e (laim Status

e (Cashless Hospital Lists

e Escalation Matrix

Pharma Diagnostics |
Discounts tests |
i around Discounts i
Upto30% /

15% t0 20% / \
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Paavana Insurance Brokers Pvt. Ltd.

Property Risks

We have a team of engineers specializing in the practice of Property

Insurance including Fire Insurance, IAR, Property All Risks, Engineering

Insurances like Machinery Breakdown, Electronic Equipment Insurance,

Project Insurances - like Marine Cum Erection, Contractors All Risks etc.
We have the experience in designing Business Interruption ( Loss Of
Profits ) Covers and the team has handled some of the largest claims in

this segment.

=Pro Active involvement from
the reporting of Claim

= Agsist in Documentation

= Negotiation with Surveyors/

Insurers etc.

+ Done Periodically

»Starts from Slip Design

#Quote Comparisons

» Policy Vetting

* Maintenance/ Declarations
including Refunds

»Valuation Check ( Assistance)

* Benchmarking & Reporting
* Checklists

*Can discuss, Energy Audit,
Safety Audit Thermography
| studies.

Emerging Risks and Covers

We at Paavana ensure that we shasre information with all our clients on
the emerging risk landscape, the covers that Insurers develop, for
example, after RERA, Title Insurance and Inherent Defects insurance.
More recently for construction projects, Surety Bonds that have come to
replace Bank Guarantee etc.

Other emerging risks like increased Cyber exposures due to increasingf
incidents of Cyber incidents like Ransomware, Phishng campaigns etc.
Through reqular interations with our clients, we held you be ahead of the

curve.
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e o o o o o o Marine

Risks related to logistics and movement of cargo requires specialist

e o o o o o o handling - especially; in the light of the recent developments in the Red
e © © o o o o Sea ( attacks by Houthi rebels and withdrawal of cover by certain
Insurers ) or restrictions imposed in Black sea area ( consequent on
Russia Ukraine Conflict ) etc. We have a group of specialists who
work with your team(s) closely - every year we have hundreds of

claims being handled in this segment.

POLICY RELATED CLAIMS B RISk MANAGEMENT

* Put a well

+ 5lip Design — PBL/ b=
| documented Business

Location Limit/

* Periodic MIS and
study of claims dump

Intermediate Storage Process in place where volumes are
if any and all logistics through easy claims high.
related parameters. procedure. « |dentify patterns like

frequency of
particular destination/.
transporter. and/or
parts etc.

* Market intelligence.

» Benchmarking with
other similar cargo/
destination loss ratios.

Self survey limits
where number of
claims are very high,
TAT mapping
Exception handling

in large value claims
pro active approach of
negotiation and
discussions with both
user departments and
Insurer/ Surveyor.

* Aligning Inco Terms
with covers.
Simplifying policy
administration
through convenient

declaration
conditions,
Declaration Control

including facilitating e-
marine systems where
possible etc.

Financial & Miscellaneous Risks

* Policy design - Buyer Limits/ Type of Policy/
Cover
» Advise on suitability of Insurance Carrier

+ Claims assistance

Receivables
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Paavana Insurance Brokers Pvt. Ltd.

Liability Risk Exposures

We specialize in the following areas of Liabiity risk exposures. We have structured some of
the largest programs . Our team has successfully habdled large claims as well in this
segment.

Whether an SME, or a large corporate, these exposures are increasingf by the day and with
the recent Data Protection Act, the quantum of duty of care , penalties for breach, duty of

disclosure etc. have increased manifold.

CGL ( Commercial General Liability — Combination of Public and Product Liability)

Product Liability/ Recall/ Financial loss & Product Guarantee

4

Directors and Officers Liability ( D & O)

E  Employer's Liability }_

B Clinical Trials Liability : }_

Our team would assist you in choosing the right kind of cover, help you in taking conscious
decsions as regards limits of indemnity and extensions, apart from optimising the premium
outgo. We would assist you in the event of a trigger which has a potential to develop into a

claim.
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¢  Paavana Insurance Brokers Pvt. Ltd.

We Are Just A Call Away !!!

PAAVANA INSURANGE BROKERS PVT LTD

CHENNAI BRANCH 1 OFFICE - MR. MOHAMMAD AAZAM A
NO. 80, 2ND FLOOR, 7TH AVENUE, ASHOK NAGAR, CHENNAI - 600083.
PH: 8248024181, EMAIL: AAZAM@PAAVANAINS.CO.IN

CHENNAI BRANCH 2 OFFICE - MR. YUVARAJ.S
SHOP NO.210 & 211, 2ND FLOOR RAAHAT PLAZA, 172, ARCOT ROAD, VADAPALANI, CHENNAI- 600026
PH: 8939720007, EMAIL: YUVARAJ.S@PAAVANAINS.CO.IN

COIMBATORE - BRANCH OFFICE - MR.SV.SUBRAMONIAN
No.6, SRP PONNUSWAMY NAGAR, SAIBABA COLONY, COIMBATORE - 641011
PH: 984302/057,EMAIL: SVSUBRAMONIAN@PAAVANAINS.CO.IN

BENGALURU - BRANCH OFFICE - MR.AARON GREG PEREIRA
SRI'SAI SHINE, 3rd FLOOR , SITE 47 & 52, PEDDANAREDDY LAYOUT, 1ST CROSS, HORAMAVU SIGNAL,
BENGALURU - 560043. PH: 8095815613, EMAIL: AARON@PAAVANAINS.CO.IN

VADODARA - BRANCH OFFICE - MS. DIPEEKA GURAV
ODYESSY NEAR BALAJI HOSPITAL ATMA SHRADDHA SOCIETY,
SUDHANPURA, VADODARA, GUJARAT - 390023.

PH: 9924306040, EMAIL: DIPEEKA@PAAVANAINS.CO.IN

MADURAI - BRANCH OFFICE - MR.ASOKAN D
NO.78,J N NAGAR, 3RD MAIN ROAD, P & T NAGAR, MADURAI - 625017.
PH: 9994109670, EMAIL: ASOKAN@PAAVANAINS.CO.IN

NAVI MUMBAI - BRANCH OFFICE - MR.VINESH MESHRAM
T-361, 6TH FLOOR, TOWER 8, ITC PARK, CBD BELAPUR, NAVI MUMBAI - 400614.
PH: 9769916727, EMAIL: VINESH@PAAVANAINS.CO.IN
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